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ABSTRACT 

The purpose of the study was to assess the effect of governance on risk mitigation among county 

governments in Kenya. Because of the ease with which information could be obtained, the research was 

carried out in the departments of the Mombasa and Kilifi county governments. The research design used in 

this study was a descriptive cross-sectional. The target demographic consisted of 85 senior staff members 

(County Executive Committee (C.E.C.) members, Chief Officers (C.O.s), and Directors) working in 11 

departments throughout Mombasa and Kilifi county governments. Primary and secondary data were used in 

the investigation. Descriptive statistics, such as frequency distributions, means, modes, and standard 

deviations, were used to compile and analyze the data. In order to guarantee that the information was 

accurate, detailed, and consistent, it was sifted and changed. The data was organized and recorded in 

accordance with the study's objectives and research questions, and a range of statistics were obtained. All 

four independent variables (management accountability P=0.000, public participation 0.006, financial 

reporting 0.000, and compliance with the rule of law 0.019) had a P value less than the threshold level of 

significance of 0.05, indicating a significant relationship between governance and risk mitigation in the 

county governments. Risk identification and mitigation are critical in determining the financial success of 

county governments in terms of income and expenditure, according to the results of the study. In order to 

reduce the impact of risks on the organization, they must be mitigated as soon as they are discovered. 

According to international accounting standards, financial reporting by county governments is standardized 

to increase accountability and transparency by lowering the complexity of present financial reporting and 

enhancing the value of financial information for stakeholders and consumers. County government executives, 

according to the findings of the research, should develop and convey to their staff clear rules and processes 

for creating, implementing, and modifying conflict-of-interest policies at the appropriate levels in the public 

sector. It is also necessary for county leadership to establish protocols for sharing and debating financial 

reports and audit reports with members of the public and other stakeholders in the running of the county. 
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INTRODUCTION 

According to Smithson and Wilford (2017), risk is 

uncertainty about what will happen in the future 

and how things will turn out. It is a way to say how 

likely and likely an event is to have a positive or 

negative effect on someone. Risk is a mix of the 

likelihood of an event occurring (which is often 

negative) and the kind and severity of the 

occurrence. Risk mitigation refers to efforts taken in 

order to reduce the severity or effect of a risk. It is 

necessary to first analyze the possible effect of risks 

before taking steps to minimize them (Crabb, 2016). 

Risk mitigation is a critical component of corporate 

governance in public sector organizations, and it is 

reflected in their organizational structures, 

procedures, corporate values, culture, and 

behavior, among other things. For a company to 

achieve long-term success in both strategy and 

operations, it must function effectively as a 

management process inside the organization's 

governance structure (Wenk, 2016). Effective risk 

mitigation may have far-reaching consequences for 

all businesses, big or little, public or private, 

regardless of size or industry (Ranong & 

Phuenngam, 2017).  

In order to guarantee that the activities of the 

County Government are carried out properly, a 

number of legislative requirements exist that serve 

as criteria for determining performance. In different 

parts of the County Government Act 2012 (CGA) 

and the Public Finance Management Act 2012 

(PFMA), they are supplied (PFM). A primary goal of 

the creation and institutionalization of the 

Performance Management Framework (PMF) in 

county government was to demonstrate to 

residents the outcomes of county government 

actions and how they have influenced their lives 

(Mburu and Muturi, 2016). 

According to the Fourth Schedule of the 

Constitution, county governments are responsible 

for ensuring that the public is involved in all aspects 

of governance. This includes, among other things, 

ensuring that individuals are equipped with civic 

education so that they may gain the skills necessary 

to engage successfully in local government at the 

local level (Kanyiga, 2016). 

It's up to the county government to follow the rules 

for public engagement set out in the County 

Government Act 2012 (CGA), the Public Finance 

Management Act 2012 (PFMA), and the Urban and 

Cities Act (2011). Under the Acts, the public must be 

involved in the writing of new legislation, the 

setting of budget priorities, the review of 

government departments and agencies, and the 

reporting of complaints and grievances. According 

to the law, county assemblies are in charge of 

making rules and regulations that encourage 

effective public participation in development 

planning and performance management (CGA 47, 

115). Public participation in policy and plan 

creation, service delivery, and annual reports on 

citizen involvement with the county are also 

responsibilities of the county governments that 

have been devolved. The counties must also set up 

a County Budget and Economic Forum (CBEF) to talk 

to the public about the budget process and other 

things (PFMA, Section 137) (Murray, 2018) 

The establishment of county governments was 

intended to promote good governance by ensuring 

a fair allocation of development projects and 

opportunities, enhanced control of spending, and 

frequent public engagement in decision-making 

processes. As a result, among other things, it was 

intended to curb corruption (Copeland, 2019). 

In order to ensure the best possible administration 

of public funds, the Kenyan 

legislatures have approved a number of pieces of 

legislation. Specific provisions for accountability and 

transparency, as well as high levels of integrity for 

public officials are included in a number of laws that 

have been passed, including the Public Officers 

Ethics Act 2003, the Leadership and Integrity Act 

2012, the County Governments Act 2012, the Public 

Finance Act 2012, and the Public Participation Act 

2012. (World Bank, 2020). Additionally, county 

governments have struggled with challenges that 

limit their capacity to offer public services and carry 
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out administrative duties efficiently (Mwongozo, 

2019). 

Over Ksh.10 billion was missing from county 

governments, according to a 2020 audit by the 

Auditor General. A lack of an efficient corporate 

governance structure is cited as a factor in the 

problem, according to the same paper. When it 

comes to policy making, employees don't have a 

voice, as evidenced by how policies are adopted 

from the national government, the functions of 

regulatory bodies are not flexible to county 

management bodies, and consensus orientation 

practices to bring all stakeholders on board are not 

well stipulated in the counties, resulting in less 

participation from stakeholders. 

Government and resources are brought closer to 

the people via devolution, but it also empowers 

local leaders and citizens to make decisions, choose 

the path of development and politics, and affect the 

overall course of the nation. In order for a devolved 

form of government to operate effectively, the 

intergovernmental fiscal framework must enhance 

welfare and provide incentives to promote smart 

government fiscal/financial management, as well as 

effective political power for subnational taxation 

and spending. Misappropriation of county funds 

may be conceivable if effective and strong controls 

aren't in place. In theory, financial controls like 

internal and external audits, together with tougher 

punishments for corruption offenders, might reduce 

the functional risk factors (KPMG, 2019). 

In Kenya, the risks impacting the execution of 

devolution may be divided into four categories: 

strategic, operational, institutional, and financial 

concerns. Strategic risks are those that are regarded 

to have a negative impact on the future shape and 

form of devolution in Kenya, particularly in terms of 

their impact on the expected results in respect to 

the provisions of the constitution. Misinterpretation 

of the CoK 2010 provisions in connection to 

devolution, political posturing, and electioneering 

procedures, as well as a lack of knowledge of the 

provisions and repercussions on devolution among 

stakeholders are examples of such issues (Owuor, 

Chepkuto, Tubey & Kuto, 2018). However, 

operational risk refers to any risks associated with 

the execution of defined provisions in regard to 

devolution procedures that have an influence on 

the effectiveness of such implementations. Lack of 

capacity, ineffective public communication 

initiatives, half-hearted implementation attempts, 

and a lack of networks among key players are just a 

few of the issues (Owuor, Chepkuto, Tubey & Kuto, 

2018). 

Public participation is a two-way street in which the 

county governments give chances for residents' 

engagement in governance and the 5 citizens 

choose whether or not to take advantage of these 

opportunities depending on a variety of factors, 

including their interests, to participate (Finch, 

2015). In contrast, both the government and non-

governmental organizations continue to engage the 

people in governance problems throughout the 

nation, via the devolved governance dispensation, 

and in a variety of methods across different regions 

of the country. The operationalization of the policy, 

legal, and regulatory framework of transparency 

and public participation into reality, as well as the 

development of effective platforms for public 

engagement, have been a major emphasis of these 

players and state agencies in recent years (World 

Bank, 2019). 

According to the Mwongozo code of conduct 

(2019), the government has put in place a 

framework for public bodies to implement 

institutional risk mitigation policies, strategies, and 

frameworks in order to mitigate institutional risk. 

Because the functions of accounting officers in 

government organizations are clearly defined in the 

regulations, all government entities are mandated 

by the government to implement risk mitigation 

methods.  

Problem Statement 

Decentralizing governance from the national level 

to the county level was done to improve good 

governance by giving each county an equal share of 

development projects, opportunities, and oversight 

on how money is spent, as well as giving the public 
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a say in how decisions are made. This, then, was 

meant to cut down on corruption and other things 

(Copeland, 2018). Decentralization of government 

from the national level to the county level was used 

to try to make sure that development projects and 

opportunities were given out equally, that money 

was spent wisely, and that the public was involved 

in making decisions. As a result, among other 

things, it was meant to stop people from getting 

caught (Copeland, 2018). So, in order to avoid the 

mistakes made in the past and protect devolution 

from bad governance, the Constitution of Kenya 

2010 included very detailed good governance 

provisions to make sure that public affairs are run in 

a way that is open to the public. These rules were 

about accountability, separation of powers, 

integrity, public funds, and oversight (KPMG, 2019). 

It's up to the audit committee to look over all of the 

information that comes with the financial 

statements, including the business review and 

corporate governance reports that are related to 

the audit, as well as risk mitigation plans. The audit 

committee should also look over any other financial 

statements that need to be approved by the board 

(for example, summaries of financial statements, 

significant financial returns to regulators, and the 

release of price sensitive information). However, 

there has been a long-running complaint about the 

inconsistencies in financial reporting and audited 

reports from the County government. This has been 

sent to the Office of the Auditor General 

(Kipchirchir, 2018). 

Internal auditors have been able to support the 

county's goals and fend off qualified audit reports 

by providing acceptable checks and balances on 

efficiency and effectiveness of internal control, risk 

mitigation and corporate governance. When it 

comes to ensuring that county governments 

operate with transparency, accountability, and 

integrity, some internal auditors fall short of 

expectations (Wambugu, 2019). 

The inability to appropriately analyze, mitigate, and 

reduce the harm caused by risks may result in the 

complete collapse of county governments. Due to 

the time required to comprehend and assess risks, 

as well as establish management strategies for 

monitoring, responding to, and tracking them, 

unexpected risks may cause considerable delays in 

project completion). Delays can also happen when 

risk mitigation activities take longer than expected 

and they push out other activities on the project 

schedule. In this context, this study was conducted 

to analyze the effect of governance on risk 

mitigation among county governments in Kenya.  

Purpose of the study 

The purpose of the study was to assess the effect of 

governance on risk mitigation among county 

governments in Kenya. The study was guided by the 

following specific objectives; 

 To determine the effect of management 

accountability on risk mitigation in Mombasa 

and Kilifi county government. 

 To analyze the effect of public participation on 

risk mitigation in Mombasa and Kilifi county 

government. 

 To access how financial reporting affect risk 

mitigation in Mombasa and Kilifi county 

government. 

 To examine how adherence to rule of law affect 

risk mitigation in Mombasa and Kilifi county 

government. 

LITERATURE REVIEW 

Modern Portfolio Theory 

Modern Portfolio Theory is ascribed to Markowitz 

(1952). Markowitz, in particular, emphasized the 

continual process of portfolio development and 

demonstrated how a financial backer might reduce 

portfolio returns' standard deviation by selecting 

businesses that do not move in lockstep. The 

guideline expressly states that the financial backer 

does (or should do) asset allocation among all 

safeguards that provide the highest expected return 

(Markowitz, 1952). He then described the essential 

prerequisites for portfolio creation, which 

ultimately resulted in the concept of Efficient 

Portfolios. According to Markowitz (1952), the 

financial supporter who constructs a portfolio that 
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generates both the highest predicted returns and 

the lowest volatility ought to be commended. 

Agency Theory  

Alchian and Demsetz (1972) and Jensen and 

Meckling (1973) are credited with establishing the 

foundations of agency theory (1976). It restores the 

relevance of impetuses and personal accountability 

in authoritative reasoning according to office theory 

(Perrow,1986). In Agency theory, data is seen as a 

physical commodity that can be acquired at a fair 

cost. If the expense justifies it, firms may invest in 

formal data structures like planning, MBO, and the 

Board of Directors. Casual structures include 

administrative administration.  

Contingency Theory of Enterprise Risk 

Management 

Using Enterprise Risk Management theory planning, 

David (1997) considered why risk relief was 

essential, and traced theoretical assistance under 

current bank risk moderation; the emphasis was on 

market and credit chances. An organizations ability 

to operate swiftly would depend on whether or not 

it took on market and credit risks, according to the 

theory. (Eichhorn, 2004). If there is no viable and 

effective credit hazard mitigation, one would 

anticipate the credit hazard points to have a 

negative influence on banks' profits (Ngugi, 2001). 

Empirical Review  

Zeyn (2019) investigated the link between good 

governance and government accounting standards 

as well as financial responsibility, with 

organizational commitment functioning as a 

moderator in the investigation of the relationship. 

As a result of the implementation of good 

governance and government accounting standards, 

combined with a high level of organizational 

commitment, the findings revealed that the City 

Government of Bandung experienced a significant 

improvement in financial accountability, with a 92.4 

percent increase in accountability. This indicates 

that organizational commitment, which is a 

contingency variable, has a significant impact on 

financial accountability. 

Devas and Grant (2016) conducted an investigation 

of the link between local decision-making and 

public participation and accountability in Kenya and 

Uganda, using a sample of municipal 

administrations from both countries. The pressure 

from civil society, along with the formation of the 

Local Authorities Transfer Fund, led them to 

conclude that although Kenyan local governments 

have traditionally failed to incorporate the public in 

decision-making, things are beginning to change. 

Also revealed was the lack of participation by 

Kenyan residents in decision-making by local 

government officials. They observed that public 

participation in Uganda was greater than in other 

countries, which they ascribed to the country's 

decentralized structure. However, the question of 

accountability has not been resolved. 

Mabruk (2018) explored whether the introduction 

of International Financial Reporting Standards 

(IFRSs) has an influence on the quality of accounting 

reports issued by small and medium-sized 

enterprises (SMEs) in Nairobi County, Kenya, using a 

case study technique. For the goal of evaluating 

their respondents' reactions to the implementation 

of International Financial Reporting Standards, the 

researchers conducted a correlation analysis on the 

responses they received (IFRSs). Results 

demonstrated that there was a positive and 

statistically significant association between the 

relevance of accounting reports and the overall 

quality of the reports, with the latter being more 

important. According to the findings of an 

investigation into the quality of accounting reports 

and the application of International Financial 

Reporting Standards, there is a positive and 

statistically significant relationship between the 

quality of accounting reports and the application of 

International Financial Reporting Standards (IFRSs). 

According to the findings of an Adrian and Dorel 

(2020) research on risk mitigation in corporate 

governance, it indicates that the notion of risk 

mitigation for an organization is a relative 

newcomer in the context of the concept of 

corporate governance. This notion gives an 
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integrated view by functioning as an integrative 

factor of the many elements of a whole, which in 

this instance is the organization, resulting in an 

integrated perspective. The standards for strategic 

risk mitigation emphasize that risk mitigation 

should become an integral part of the way any 

organization operates; in other words, because risk 

mitigation is the foundation of management 

approaches, it should not be separated from any 

organization's day-to-day operations. When it 

comes to corporate governance, risk mitigation is 

essential in any organization because there are 

uncertainties about the nature of the threats that 

may arise in the course of achieving the objectives, 

as well as the nature of the opportunities that may 

arise in the course of achieving the objectives. 

 
Independent variables                                                                        Dependent variable 

Figure 1: Conceptual Framework  
 

METHODOLOGY 

A descriptive cross-sectional research approach was 

used in the study. Target population was 85 top 

county government employees from 11 

departments in Mombasa and Kilifi counties (county 

executive committee, chief executive officer, and 

directors).  The sample size for the research was 

determined by the use of a census sampling 

approach. The researcher employed both primary 

and secondary data in their work. Primary data was 

gathered using surveys, while secondary data was 

received from the county governments themselves. 

The researchers used both inferential and 

descriptive statistical approaches, which they found 

to be effective. The following is how the multiple 

regression models were calculated: 

Y = ß0+ ß1X1+ ß2X2+ ß3X3+ ß4X4+ε 

Where; 

Y=Risk Mitigation (value of dependent variable) 

ß0=Constant Variable 

X1=Management Accountability 

X2=Public Participation 

X3=Financial Reporting  

X4=Adherence to the rule of Law 

ε=An error term 

β1...β4 =The corresponding coefficients for the 

respective independent variables.  

Management Accountability: 
 Authority 
 Expenditure  
 Revenue Collection  

Financial Reporting: 
 Communication Policy’s   
 Report Communication Channels 
 Communication Interface   

 

Public Participation: 
 Project Identification  
 Project Planning  
 Project Designing  
 Monitoring and Evaluation  
 

Risk Mitigation  
 Financial Risk 
 Technical Risk 
 Information Risk  
 Organizational Risk 
 

Adherence to rule of law: 
 Needs Analysis 
 Policy Research  
 Policy Drafting  
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FINDINGS  

Table 1: Management Accountability 

Statements N Mean S.D 

The heads of departments in the county government are accountable to all resources 
allocated in their department. 

71 4.37 .784 

The heads of departments develop and review the county development plans for 
efficient implementation. 

71 4.32 .673 

 The heads of departmental Supervise devolved units and support in coordination of 
stakeholders 

71 4.27 .579 

The head of departments ensure strict compliance with all financial, budgetary and 
procurement procedures 

71 4.15 .655 

The heads of departments ensure that revenue designated to their departments is 
collected and accounted for as per set rules and regulations  

71 4.11 .594 

Aggregate  71 4.244 0.657 
 

In table 1 above, the researcher wanted to 

determine the effect of management accountability 

on risk mitigation in Mombasa and Kilifi county 

government. The heads of departments in the 

county government are accountable to all resources 

allocated in their department had a mean of 4.37. 

The heads of departments develop and review the 

county development plans for efficient 

implementation indicated a mean of 4.32. The 

heads of departmental Supervise devolved units 

and support in coordination of stakeholders had a 

mean of 4.27. The head of departments ensures 

strict compliance with all financial, budgetary and 

procurement procedures showed a mean of 4.15. 

The heads of departments ensure that revenue 

designated to their departments is collected and 

accounted for as per set rules and regulations 

derived a mean of 4.11.  

Public Participation 

Table 2: Public Participation  

Statements N Mean S.D 

Public participation enhance transparency on utilization of funds allocated on each 
department  

71 2.76 .542 

Public participation has improved on decision making during budget making by 
provision of immediate reports 

71 2.63 .547 

The public are involved in identifying the types of projects to be executed depending 
on their need.  

71 2.59 .497 

The public are involved in the planning of the project and coming up with a suitable 
design of the projects selected.  

71 2.43 .553 

The county government involve the public in monitoring and evaluation of the 
project so as to ensure the project is well executed and meets its set objective 

71 2.31 .397 

Aggregate  71 2.544 0.507 
 

As seen in table 2 above, the researcher sought the 

researchers view on the effect of public 

participation on risk mitigation in Mombasa and 

Kilifi county government. Public participation has 

enhancing transparency on utilization of funds 

allocated on each department indicated a mean of 

2.76. Public participation has improved on decision 

making during budget making by provision of 

immediate reports showed a mean of 2.63. The 

public are involved in identifying the types of 

projects to be executed depending on their need 

has a mean of 2.59. The public are involved in the 

planning of the project and coming up with a 

suitable design of the projects selected indicated a 

mean of 2.43. The county government involves the 

public in monitoring and evaluation of the project 

so as to ensure the project is well executed and 

meets its set objective indicated a mean of 2.31. 
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Financial Reporting 

Table 3: Financial Reporting  

Statements N Mean S.D 

International public sector accounting standards provide information used to 
evaluate performances in all departments in the county government  

71 3.42 .783 

International public sector accounting standards have helped to harmonize and 
standardize government accounting and reporting 

71 2.81 .688 

IPSAS has made the government more transparent with all of its resources. 71 2.10 .576 
Each department is equipped with information systems that offer top managers 
and directors with timely updates on the county government's financial health, 
operational performance, and risk exposure.   

71 2.87 .545 

The use of proper reporting has aided in finding chances for the future usage of 
resources by giving important information. 

71 2.56 .497 

Aggregate  71 2.752 0.618 
 

In table 3 above, the researcher wanted to access 

how financial reporting affects risk mitigation in 

Mombasa and Kilifi county government. 

International public sector accounting standards 

provides information used to evaluate 

performances in all departments in the county 

government had a mean of 3.42. International 

public sector accounting standards have helped to 

harmonize and standardize government accounting 

and reporting showed a mean of 2.81. IPSAS has 

made the government more transparent with all of 

its resources showed a mean of 2.10. Each 

department is equipped with information systems 

that offer top managers and directors with timely 

updates on the county government's financial 

health, operational performance, and risk exposure 

indicated a mean of 2.87. The use of proper 

reporting has aided in finding chances for the future 

usage of resources by giving important information 

showed a mean of 2.56.  

Adherence to Rule of Law 

Table 4: Adherence to Rule of Law 

Statements N Mean S.D 

All departments formulate  and implement appropriate risk mitigation policies 71 4.21 .457 
In implementing their mandates, all departments follow all the rules and 
regulations set by both central and county governments. 

71 4.07 .422 

All department carry out  in-depth research and need analysis before formulating 
rules and regulations  

71 4.40 .596 

The county government reviews all its set policy and procedures frequently 71 4.11 .395 
There is no restriction on access to documents, property or persons needed to 
carry out any engagement by internal auditors, provided that they are held 
accountable for the confidentiality and protection of records and information. 

71 4.05 .491 

Aggregate  71 4.168 0.472 
 

In table 4 above, the researcher wanted to examine 

how adherence to rule of law affects risk mitigation 

in Mombasa and Kilifi county government. All 

departments formulate and implement appropriate 

risk mitigation policies showed a mean of 4.21. In 

implementing their mandates, all departments 

follow all the rules and regulations set by both 

central and county governments showed a mean of 

4.07. All departments carry out in-depth research 

and need analysis before formulating rules and 

regulations indicated a mean of 4.40. The county 

government reviews all its set policy and 

procedures frequently had a mean of 4.11. There is 

no restriction on access to documents, property or 

persons needed to carry out any engagement by 

internal auditors, provided that they are held 

accountable for the confidentiality and protection 

of records and information. had a mean of 4.05. 
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Risk Mitigation 

Table 5: Risk Mitigation 

Statements N Mean S.D 

Risks are continuously reviewed, updated, scrutinized and investigated by 
departmental heads  

71 4.33 .461 

Controls are in place to evaluate the efficiency of the risk mitigation program  71 3.59 .744 
There is a regular review of risk mitigation efforts and reporting to senior 
management 

71 3.40 .625 

All department monitor and coordinate the risk mitigation processes and the 
outcomes  

71 4.19 .674 

The county government conducts awareness on risk mitigation across all 
departments frequently 

71 4.07 .496 

Aggregate  71 3.916 0.6 
 

In table 5, the researcher wanted to get researchers 

view on risk mitigation in the county governments. 

Risks are continuously reviewed, updated, 

scrutinized and investigated by departmental heads 

had a mean of 4.33. Controls are in place to 

evaluate the efficiency of the risk mitigation 

program had a mean of 3.59. There is a regular 

review of risk mitigation efforts and reporting to 

senior management had a mean of 3.40. All 

departments monitor and coordinate the risk 

mitigation processes and the outcomes revealed a 

mean of 4.19. The county government conducts 

awareness on risk mitigation across all departments 

frequently derived a mean of 4.07.  

Pearson Correlation Coefficient  

For the purpose of determining how strong a link 

exists between the independent and dependent 

variables, Pearson's correlation analysis was carried 

out. Product moment correlation was used to 

determine the strength of the link. Its values ranged 

between -1 and +1. The strength of the association 

is shown in Table 6. 

Table 6: Pearson Correlation Coefficient  

Variables RM MA PP FR ARL 

RM Pearson 
Correlation 

1     

 Sig.(2-tailed)      
 N 71     
MA Pearson 

Correlation 
.261** 1    

 Sig.(2-tailed) .000     
 N 71 71    
PP Pearson 

Correlation 
.181 .025 1   

 Sig.(2-tailed) .015 .754    
 N 71 71 71   
FR Pearson 

Correlation 
.497** .584** .027 1  

 Sig.(2-tailed) .000 .000 .712   
 N 71 71 71 71  
ARL Pearson 

Correlation 
.097 .160 .060 .072 1 

 Sig.(2-tailed) .185 .043 .503 .402  
 N 71 71 71 71 71 

Source: Research Findings (2021) 
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The findings revealed that there was a significant 

positive correlation between each of the 

independent factors and the dependent 

variable.  The correlation coefficient between 

management accountability and risk mitigation in 

Mombasa and Kilifi County government was found 

to be positive (r = 0.261, P=0.000), indicating that 

an improvement in management accountability 

leads to an improvement in risk mitigation in 

Mombasa and Kilifi County government. Public 

participation had a strong positive correlation with 

risk mitigation in Mombasa and Kilifi County 

government (r = 0.181, P=0.015). This means that 

an improvement of public participation by the 

county government leads to an improvement in risk 

mitigation in Mombasa and Kilifi County 

government. Financial reporting had a strong 

positive correlation with risk mitigation in Mombasa 

and Kilifi County government (r = 0.497, P=0.000). 

This means that if county governments do proper 

financial reporting then there was an improvement 

in risk mitigation in the county governments. 

Adherence to the rule of law as well got a strong 

significant correlation with risk mitigation in 

Mombasa and Kilifi County government (r = 0.097, 

P=0.000). This strong positive relationship is an 

indication of the importance of risk mitigation in the 

County governments if the rule of law is adhered.  

Regression analysis  

Table 7: Model Summary 

Model R R Square Adjusted R Square Std. Error of the Estimate 

1 .885a 0.783 0.7698 4.437 

a. Predictors: (Constant), Management accountability, Public participation, Financial reporting, 

Adherence to rule of law 

b. Dependent Variable: Risk Mitigation 
 

R-squared (R2) is a statistical measure that shows 

how much of a dependent variable's variance can 

be explained by an independent variable. It shows 

how much of a dependent variable's variance can 

be explained by an independent variable (Lewis, 

Michael and Andrew, 2016). An R-squared result of 

70% to 100% means that a lot of the variance of the 

dependent variables can be explained by an 

independent variable. If the R2 of a model is 50%, 

then about half of the observed variation can be 

explained by the model's inputs. very little variance 

in the dependent variable is explained by an 

independent variable that has a score between 0 

and 40%, which means that the variance in the 

dependent variable is very low (Rowley and David, 

2015). 

The coefficient of determination, also known as the 

R2, was calculated to be 0.783. As a result, the 

combined impact of the predictor variables 

(management accountability, public involvement, 

financial reporting, and rule of law) accounts for 

78.3 percent of the variance in the dependent 

variable (risk mitigation in Kilifi County 

government). As a result, additional variables that 

were not investigated in this study contribute 21.7 

percent of the dependent variable, which is 

significant (risk mitigation in Mombasa and Kilifi 

County government). Because of this, more 

research should be undertaken to determine the 

other variables that account for 21.7 percent of the 

dependent variable (risk mitigation in County 

governments).

ANOVA 

Table 8: ANOVA 

Model  Sum of Squares df Mean Square F Sig. 

1 Regression 6.362 1 6.362 14.492 0.00a 
 Results 30.287 69 0.439   
 Total 36.649 70    
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a. Dependent Variable: Risk Mitigation 

b. Predictors: (Constant), Management accountability, Public participation, Financial reporting, Adherence 

to Rule of law 

The ANOVA statistics was used to test the fitness of 

regression model. The ANOVA results deduced the 

probability value of 0.000 an indication further that 

regression model was significant in predicting the 

relationship between risk mitigation in Mombasa 

and Kilifi county government and the predictor 

variables (Management accountability, Public 

participation, Financial reporting, Adherence to 

Rule of law) as it was less than the threshold of 

significance of 0.05 

Regression Coefficients  

Table 9: Regression Coefficients  

 
 

Model 

Unstandardized 
Coefficients 

Standardized 
Coefficients 

 
 
t 

 
 

Sig. B Std. Error Beta 

1 (Constant) 1.253 1.236 - 1.526 .000 
Management 
Accountability 

0.678 0.104 .161 4.233 .000 

Public Participation 0.573 0.108 .183 2.672 .006 
Financial Reporting 0.454 0.219 .058 5.539 .000 
Rule of Law 0.531 0.158 .165 2.373 .019 

Y = 1.253 + 0.678X1 + 0.573X2 + 0.454X3 + 0.531X4 

 

A positive change in management accountability, 

while keeping the other parameters constant, 

would result in an increase in the risk mitigation 

process in Mombasa and Kilifi County government 

by a factor of 0.678, according to the results of the 

regression. The risk mitigation process in Mombasa 

and Kilifi County government would be enhanced 

by a factor of 0.573 if a unit change in public 

participation were made while the other factors 

remained constant. Similarly, an increase in change 

in financial reporting while the other factors 

remained constant would be enhanced by a factor 

of 0.454 in Mombasa and Kilifi County government. 

A unit adjustment in the rule of law, while keeping 

the other elements constant, would improve the 

risk mitigation process in the Kilifi County 

government by a factor of 0.531. 

Discussion of Findings  

Using a p value of 0.000, which is below than the 

significance threshold of 0.05, the researchers 

discovered that there is a statistically significant 

positive link between management responsibility 

and risk reduction in Kilifi county. This was 

confirmed after attaining a p value of 0.000. Along 

with the findings of this study, Wright and Hull 

(2020) conducted a study on corporate governance 

from accountability to enterprise, specifically 

examining the relationship between four corporate 

governance instruments (board size and 

composition, CEO status, and review advisory 

group) and the management of two firm funds. 

Wright and Hull (2020) also conducted a study on 

corporate governance from accountability to 

enterprise (ROE, and net revenue). 

According to the study's findings, corporate 

governance includes mechanisms and structures 

that serve as a check on managerial self-serving 

behavior, with the goal of promoting the firm's 

efficient operation by implementing effective 

measures to protect the firm from unforeseen 

circumstances that may jeopardize the firm's 

operation. Devices that enhance accountability 

cannot be called efficient if they have a detrimental 

influence on the company's performance. A mix of 

technologies, procedures, and structures must be in 

place to maintain accountability while also fostering 
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economic entrepreneurship and increased firm 

performance to be termed "excellent" corporate 

governance. 

According to the study's findings, public 

participation had a p value of 0.006, which is less 

than the significance level of 0.05, indicating that 

there is a statistically significant relationship 

between public participation and risk mitigation in 

the Kenyan county governments of Mombasa and 

Kilifi. According to the findings of Jardine, Merry, 

and Driedger (2019), a study on public participation 

and risk management: potential and difficulties in 

Canada looked into the same topic. According to 

the study's results, including members of the public 

in risk decision-making is an essential concept in risk 

management. Individually, the findings indicated 

that a lack of time, a vested interest, and a lack of 

passion are all major barriers. To address these 

problems, it will be important to develop two-way 

communication that evaluates discordance in co-

orientation to the problem and focuses on process 

elements rather than just the risk issue. 

According to the study's results, financial reporting 

had a p-value of 0.000, which was less than the 0.05 

threshold of significance, according to the study's 

findings. Statistics show that there is a favorable 

and statistically significant association between 

financial reporting and risk reduction in the county 

governments of Mombasa and Kilifi, according to 

the county governments. According to a research 

conducted by the Treadway Commission's 

Committee of Sponsoring Organizations (COSO, 

2019), the causal elements that contribute to 

incorrect financial reporting were discovered, 

resulting in the establishment of an integrated 

framework for enterprise risk management (ERM). 

The study's findings demonstrated that the firm's 

management's adoption of ERM, as well as the 

disclosure of this information through financial 

reports, indicates management incentives to be 

transparent in its disclosures, which may result in 

incentives being recorded. Furthermore, according 

to Grody and Hughes (2016), who conducted a 

study on the impact of enterprise risk management 

on disclosure transparency during the period 

covered by the International Financial Reporting 

Standards, the Basel requirements for risk 

management by banks assist bankers in 

implementing controls over risk that are applicable 

to accounting data in order to ensure the precision, 

timeliness, comprehensiveness, and adaptability of 

risk reporting and disclosure. 

The researchers discovered that adherence to the 

rule of law had an adjusted p value of 0.019, which 

was less than the threshold of significance, 

indicating that adherence to the rule of law is 

important for risk mitigation in the Kilifi county 

government. These results are consistent with 

Ferguson and Voth's (2018) findings that the rule of 

law keeps public sector firms and people 

responsible via compliance with legislatively 

required resource limits. The rule of law serves as a 

guidance for always acting in the public good. To 

maintain the public's trust and confidence, public 

sector organizations should be as open as possible 

about their decisions and actions, plans and 

resource allocation, predictions and outputs, and 

outcomes. 

The fact that each of the four independent variables 

(management accountability P=0.000, public 

participation 0.006, financial reporting 0.000, and 

compliance with the rule of law 0.019) had a P value 

less than the threshold level of significance of 0.05 

indicated that there was a statistically significant 

relationship between governance and risk 

mitigation in county administrations. According to 

the findings of this study, which corroborate the 

findings of Mustapha's (2018) study on the 

association between enterprise risk management 

and corporate governance quality: the mediating 

role of internal audit performance, which revealed a 

direct positive relationship between enterprise risk 

management and corporate governance quality, the 

existence of a direct positive relationship between 

enterprise risk management and corporate 

governance quality has been confirmed to exist. 

After conducting their research, researchers came 

to the conclusion that when internal audit is 
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present and cooperative, the ERM system provides 

more value and improves corporate governance 

quality than when it is not present and cooperative. 

It has been demonstrated that the use of ERM may 

aid in the reduction of risks in businesses that 

operate in hazardous environments. 

CONCLUSION AND RECOMMENDATIONS 

Effective risk management improve government’s 

ability to deliver services to its citizens by focusing 

on performance, encouraging innovation and 

supporting the achievement of objectives therefore 

creating and protecting value through continuous 

review of its processes and systems and 

improvement. This promotes accountability in use 

of limited public resources. Enhancing 

accountability is a key element for effective 

management of county governments resources. The 

heads of departments develop and review the 

county development plans for efficient 

implementation. The heads of departments in the 

county governments ensure that revenue 

designated to their departments is utilized 

effectively in compliance with all financial, 

budgetary and procurement procedures. 

International accounting standards are being used 

to standardize financial reporting by county 

governments, which helps to improve 

accountability and transparency by reducing the 

complexity of current financial reporting and 

increasing the decision usefulness of financial 

information for users and stakeholders. The 

purpose of a sound financial reporting process is to 

provide accurate and transparent financial reports 

and supporting disclosures. This demands 

attentiveness on the side of preparers as well as 

monitoring parties such as the audit committee and 

auditors. 

Effective public involvement results in the 

avoidance of disputes and delays, which in turn 

leads to the sharing of information and the 

achievement of desired goals, as well as the 

reduction of operating expenses. Stakeholders are 

involved in county governments' community-based 

infrastructure projects via participation in 

procurement planning, monitoring and assessing 

project performance, risk management, and the 

policy-making process. 

Having international public sector accounting 

standards in place has had a significant impact on 

the reduction of financial risk in county 

governments. Increasing the timeliness of financial 

reporting, increasing transparency, and increasing 

accountability have all been achieved through the 

application of international public sector accounting 

standards, which has resulted in a reduction in the 

complexity of current financial reporting while 

increasing the decision usefulness of financial 

information for users and stakeholders in the 

countries. County. Senior managers and directors 

get timely updates on the institution's financial 

status, operational performance, and risk exposure 

from each of the department's information 

systems. As a result of a lack of financial expertise 

and a lack of resources, counties are ill-equipped to 

deal with the complexity of financial matters. 

The study recommended that county government 

executives should put in place clear procedures for 

establishing, executing, and revising conflict-of-

interest policies at the appropriate levels in the 

public sector, and they should communicate these 

procedures to their employees. Regular reviews of 

the implementation, efficacy, and relevance of 

conflict-of-interest rules should be carried out in 

accordance with an evidence-based methodology. 

When creating and evaluating their conflict-of-

interest policies, county government officials should 

interact with key stakeholders, such as the private 

sector and civil society, to ensure that their policies 

are effective. 

Employees in the county governments should be 

provided with ethical standards that outline how 

they can contact with the executive in order to 

report problems involving unlawful or unethical 

activity in the variance department. Having clear 

internal communication policies and procedures will 

decrease the likelihood that the county government 
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will find itself in a scenario that might harm its 

reputation or financial status in the future. 

To guarantee that the accounting and financial 

departments of the counties are well-run, the 

county government should hire and retain skilled 

personnel. Individuals in charge of financial 

reporting and auditing the Counties' should be 

given all the information they need to create 

credible financial reports. The county's leadership 

must also put in place procedures for sharing and 

discussing financial reports and audit reports with 

the public and other stakeholders in the county's 

operations. 

To successfully manage their financial performance, 

county governments should have efficient, reliable 

and updated accounting software in place to track 

their goals, the progress they are making, and all of 

the important performance measures across their 

financial operations. They should link their 

accounting software with any other business 

software they use to operate their operations, 

automate data flow, and give real-time information 

to their customers and employees. 

In order to perform their roles efficiently and 

effectively, county governments should ensure that 

there are clearly defined accountabilities for risk 

management, and that officials are equipped with 

the necessary skills and resources, which include 

people with the necessary skills, experience, and 

competence, as well as processes, methods, and 

tools, as well as information and knowledge 

management systems, as well as professional 

development. 

All development and service delivery initiatives in 

counties should be reviewed and assessed on a 

regular basis in order to enhance their overall 

effectiveness. The development of effective 

feedback mechanisms for the implementation of 

decisions reached through citizen participation is 

essential for improving performance. All 

development and service delivery programs in 

counties should be monitored and evaluated on a 

regular basis in order to improve performance. 

Recommendation of Further Studies 

Furthermore, research on the influence of 

enterprise risk management on diverse components 

in county governments, including financial and non-

financial issues, may be carried out in the future. 

Further investigation should be carried out to 

determine the other variables that account for 

21.7% of the dependent variable's variance (risk 

mitigation in County governments). 
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